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Annual General Meeting 
 

3rd May 2013, 6pm 
 

Chair: Charlotte Graves, President 

Number of members in attendance: 19 

1. President’s Welcome by Charlotte Graves 

Charlotte welcomed all members to the AGM and thanked them for their hard work 
throughout the year. She also wished the new committee and president good luck 
with the next year. 

2. Feedback on year, open floor 

a. Lydia was glad we didn’t go to Trebanog as she doesn’t think there is enough 
variety of grades there, or that it is a very club friendly place. 

b. Charlotte really enjoyed Pembroke and it was agreed by many club members 
that more trips to that area would be great. 

c. Ryan asked if we could do a sport day trip. Joe said that it was difficult to do a 
full day trip to sport crags as there are not many easy routes at Gower venues, 
it’s difficult to teach a large number of people how to strip routes and people 
would end up queuing, not much climbing would be done. It was suggested 
that the committee could look into split trips – some sport and some trad i.e. 
at Three Cliffs. 

d. Charlotte really enjoyed Spain and was glad there were no serious injuries. 
Emily asked if Spain was out pricing some members as it was expensive, 
however the committee said that UK trips at Easter are usually rainy/cold so 
to get a good climbing trip in we do need to look abroad. The summer trip to 
Cornwall is a much cheaper option for those who cannot afford. 

e. Neil thought that the February peaks trip was good because there was more 
time before Easter, this was however dependent on BUCS dates and out of 
the committee’s control. 

f. Joe thought that the committee should look to time trips in a better way as we 
have not made the most of tides and have arrived very early at some crags, 
when it has not been necessary. 
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g. It was asked if we could do camping trips earlier in the year to make weekend 
trips cheaper. The committee said that we stay in cheap accommodation and 
it would be very cold to camp in November/February when the weather is 
often against us. 

h. Emily asked why the club does not offer winter climbing, and had we looked 
at courses. Matt Ev said that although there were members of the club who 
were keen to winter climb, there was not the expertise to take novices out. 
There are courses available, which the committee could look at for next year 
but it would be down to the individual members to see if they were willing to 
pay costs for these. 

i. Emily asked if we had looked into sponsorship for the club. The committee 
explained about our relationship with V12 and how we get a discount on bulk 
orders and they come down for gear night but many outdoor companies are 
unwilling to sponsor small clubs, and unless club members are willing to go 
out every Wednesday we are not going to get sponsored by a Wind Street bar. 

j. Chris thought gear night was really good, and an excellent way to get cheap 
gear. More advice before purchasing would have been nice, and if DMM 
bought some simpler gear (not just cams) to talk through that would also be 
really good. 
If we could have a second gear night for those who wanted to buy trad gear 
later in the year that would be good, but perhaps just a bulk order would 
suffice. 

k. Emily asked if there was a list of gear available to borrow, as many members 
are not aware what the club has. Linge said that the club has a bouldering 
mat/3 racks/various ropes. It would be a good idea to put a sign up on the 
website or create some kind of system. Club members are reminded that gear 
is available for them to borrow but it cannot be taken abroad without express 
permission and agreement from the committee. 

l. It was asked if the club should be more organized with climbing partners, as 
people don’t think about whom they are going to climb with, and this affects 
gear and how much we bring. It was explained that we do work out how many 
racks/ropes are required by counting the number of people and we don’t 
always just bring all of the gear on trips.  

m. There were a good number of weekend trips, but we do always go to the 
same areas, have we considered others; Symonds Yat, Portland and Avon 
Gorge. 
Avon Gorge is too hard, Symonds Yat is a muddy rock but Portland would be 
a possibility for next year. Charlotte asked if it was really necessary for the 
club to go further afield, there is good climbing on Gower and it’s nice to go 
back to places where you can climb harder grades the next time. 

n. Joe said circuits on Uni Wall nights were good but painful and horrible. They 
would be something to consider for next year dependent on uni wall changes, 
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and interest. Andrew also mentioned that there is a weights room the club can 
book through the sports centre if they wanted to use it. 

 

3. Treasurer’s Summary by Matt Riordan 

a. Total membership money received was £1935 from ~129 members. 

b. The Club spent ~£500 on new equipment 

c. The club also had successful funding from Sport Swansea to boost funds and 
buy equipment. 

d. Each member of the club saves £3.84 on a Monday evening from attending 
using club transport, although this has been problematic this year as many 
members have chosen to make their own way to Dynamic Rock. 
This is based on £7.70 standard entry, we pay £5, save £2.70 
To get to and from dynamic rock based on Neil’s car £3.14 per person, we 
pay £2, save £1.14  

e. The cost of buses for socials was included in ticket prices. 
 

4. Changes to SUMC 

a. University Climbing Wall 
Charlotte Graves explained to the current members that the wall is 30 years 
old and we have been looking into refurbishment following a survey this 
academic year which had the following outcome 

i. No soloing of the wall – bouldering up to ~6ft is ok. 

ii. No leading of the wall 

iii. The wall is safe to use, all belay points are safe to use except for one 
above the ladder. 

We are looking to add removable holds and 2 bolt belays to meet current 
advised safety standards. At the moment we don’t know how much Sport 
Swansea are able to pay, we have pledged £1000, although the final funding 
review has shown this is perhaps a little too high, and the Sports Centre has 
offered to pay for half of the costs. 
The refurbishment of the wall will make it more user friendly and also a good 
facility for bouldering team training. 

Fundraising ideas from the floor: 

• Naked Calendar 
• Clothed Calendar 
• Zip line – although this would be difficult to do 
• 24-hour climb, alumni members have mentioned they would also 

sponsor this. Between collective friends and family, we could raise 
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sufficient funding. 
This seems the most promising for after Cornwall and Charlotte is 
already in the process of investigating this. 

• Portaledge camp out – could ask v12, although they might want half 
the proceeds. Matt Ev’s friend has a portaledge he might be able to 
borrow. 

• Sponsored abseil off Kilvey/Fulton House – this might be better at the 
beginning of the year and would need to be arranged through Sport 
Swansea 

• Could advertise sponsorship on UKC or BMC but would need to ask 
them first as they have rules about advertisements through the forums. 

 
b. Membership Fees 

Matt Riordan put forward that the membership fee should be increased for the 
year, in order to help raise funds for the club 
Jens said that £20 would be too high. People who join on speculation would 
be put off. Membership is where a bulk of the clubs money comes from. 
Matt R said he had considered £16. Ryan said that it would mean £129 extra 
but would less people join. 
Lydia said that £16 is still cheap; some clubs charge £30 and others even 
£60! On the current system £16 is reasonable, as people bulk buy and it does 
not come across as expensive. 
Charlotte called a vote: 
Keep at £15: 2 
Raise to £16: 15 
Abstain: 2 
Motion passed. The club membership fee for 2013-2014 will be £16 for the 
year. 

c. Constitution Amendment 
Charlotte explained that the constitution must be amended to say Sport 
Swansea instead of Athletic Union due to the changes in the Student Union 
last year. Were there any objections? 
Change: 18 
Objection: 1  

The constitution will be changed. 

 
5. Any Other Business 

a. Web Sec 
Neil asked what the web sec had done as a committee member this year and 
was it a necessary position? 
Alex W explained he had updated the website, maintained the sign up sheets 
and had taken part in general committee decisions. 
Neil asked if the secretary could be responsible for that. Lydia said that as 
secretary there were already a lot of commitments and it was nice not to have 
to worry about the website and sign ups too. 
Web Sec was confirmed to be a good committee position that should be kept, 
and in the situation where ‘deadlock’ occurs due to an even number of 
committee members, it is the presidents decision overall. 
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b. Online Payment 
It was asked if we had considered online payment. 
This would cost us money to set up, and we would have to charge extra to 
cover this. Lydia pointed out that taking cash for trips means fuel money can 
be paid to drivers on the day, rather than having to wait for it. Matt R agreed. 

c. Fresher’s Representative 
Zara proposed having a Fresher’s rep who could shadow the committee next 
year and be an extra person on the committee.  
Charlotte said this would make the committee 9 people, which might be 
unmanageable, and in the past fresher’s reps have not done anything. 
The position of management rep is an advisory one who offers past 
committee knowledge on to the current committee. 
Charlotte called a vote: 
Introduce Fresher’s Rep: 3 
Do not introduce Fresher’s Rep: 13 
Abstain: 2 

6. Election of next year’s committee 

The candidates for Club President were: Joe McCarty and Zara Sheady. The votes were as 
follows: 

Joe: 10 

Zara: 4 

Re-Open Nominations: 0 

Abstain: 3 

The candidates for Secretary were: Emily Davies. The votes were as follows: 

Emily: 15 

Re-Open Nominations: 1 

Abstain: 1 

The candidates for Treasurer were: Chris Lyus. Votes were as follows: 

Chris: 16 

Re-Open Nominations: 0 

Abstain: 1 

The candidates for Gear Representative were: Ryan Mann. Votes were as follows: 

Ryan: 14 

Re-Open Nominations: 2 
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Abstain: 0 

The candidates for Training Officer were: Zara Sheady. Votes were as follows: 

Zara: 16 

Re-Open Nominations: 0 

Abstain: 0 

Candidates for Social Secretary were: Chris Parsons. Votes were as follows: 

Chris: 16 

Re-Open Nominations: 0 

Abstain: 0 

Candidates for the new position of Website Secretary were: Ryan Mann. Votes were as 
follows: 

Ryan: 15 

Re-Open Nominations: 0 

Abstain: 1 

Candidates for Management Representative were: Alex Linge. Votes were as follows: 

Alex: 6 

Re-Open Nominations: 3 

Abstain: 7 

 

In conclusion the new SUMC committee for next year will be: 

PRESIDENT – Joe McCarty 

SECRETARY – Emily Davies 

TREASURER – Chris Lyus  

GEAR REP. – Ryan Mann 

SOCIAL SEC. – Chris Parsons 

TRAINING OFFICER – Zara Sheady 

MANAGEMENT REP. – Alex Linge 

 

Meeting closed by Charlotte Graves 


